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 Intent  SIP 

priority 

number 

Success Criteria Implementation When? Monitoring / Impact 

Review: January 2025 

 To develop strong adaptive teaching strategies across the curriculum. 

The Quality 

of Education 

To develop a range 

of adaptive 

teaching strategies 

to enable all groups 

of pupils to attain 

ARE.  

1a.1 100% of teachers to receive 

training on adaptive teaching 

within the classroom.  

 

100% of teachers are trying a 

range of adaptive teaching 

strategies to meet the children 

needs,  

 

Teaching and Learning Assistant Head to 

attend Adaptive teaching training to 

facilitate in and wider school training.  

 

Scaffolds 

Use of concrete apparatus, planning 

frames, sentence starts, word or phrase 

bank, toolkits, sequenced images, image 

bank, actions, checklists, actions, cued 

articulation and signing.  

 

Scale 

Varying the length of the task, reducing 

the number of steps in a task, adjusting 

the rate of information and the volume of 

information shared. 

 

Structure  

Variation, narrative prompts, sentence 

signposts (key elements to include), 

lesson structure (chunking), response 

partners, flexible grouping, prioritisation 

(parts of the task are stressed), reducing 

cognitive and sensory overload.   

INSET day 

Catherine bone- cued 

articulation and narrative 

prompts 

 

INSET- RR 

Adaptive teaching session 

(KS2 Maths) 

 

Adaptive teaching- 

understanding children’s 

needs. 

 

23.09.25 KS1 (vocabulary)  

and KS2 Maths (concrete 

apparatus) 

 

Adaptive teaching – using 

technology staff meeting. 

 

IEPs- staff meeting include 

adaptive teaching 

strategies. 

 

 



 

Style 

Magpieing, giving GDS more choice, 

reverse a style and autonomy.  

 

Micro adaption- planned for and in the 

moment changes. 

 

Significant adaption – support children 

with SEND e.g. complete change of task or 

presentation of task (outcome).  

  

Use of technology- to adopt ways to 

deliver all above adaptive teaching 

strategies.  

 

Revisit action plan after Assistant Head 

Training.  

 

PDC focus.  

 

 To inform and 

support 

parents/carers of 

Ordinarily Available 

Provision. 

1a. 2 100% of parents/carers 

understand Ordinarily Available 

Provision and how they can 

support their child at home.  

Establish a supportive community group.  

 

Sharing updates to changes via newsletter 

and coffee mornings (SEND/ supportive 

community group). 

 

Parent/carers workshops that are 

accessible to all parents (increased 

communication for targeted families).  

 

Spring 2026 

 

 

Termly- SW 

 

 

See Subject Leader Action 

Plans.  

 



Incorporate into the Reception Open 

Days. 

 

IEPs targets  

 1b. To accelerate the progress of disadvantaged pupils.  

 All monitoring has a 
focus on 
disadvantaged 
children.  
 

1b.1 100% of SLT, Phase leaders and 

subject leaders monitoring 

focuses on disadvantaged 

children. 

 

100% of books and data show 

disadvantaged children are 

making good progress.  

 

100% of pupil questionnaires 

show an improvement in school 

enjoyment and an increased self-

esteem. 

SLT, Phase leaders and Subject leaders use 

planning, book scrutiny planning format 

and pupil voice templates to monitor the 

progress of disadvantaged children in 

their subjects. 

 

SLT, Phase leaders and Subject leaders 

summarise their findings and share with 

class teacher/ year group and SLT. 

 

SLT, phase leaders and Subject leaders 

provide support where required.  

 

To review and refine disadvantaged action 

plans.  

 

 

See phase leaders and 

curriculum action plans.  

 

 

 

 1c. To update assessment systems to reflect a mastery curriculum.   

 To update 

assessment systems 

to reflect the 

mastery curriculum 

1c.1 100% of teachers know the new 

assessment system and 

understand how it works.  

Reflect on current systems and identify 

new possibilities to ensure progress can 

be captured for all groups. 

 

Communicate necessary changes to 

INSIGHT to reflect the new system.  

AH, DH, MMT 

 

 

 

  



 

Core subject leaders to update the end of 

year assessment statements. 

 

Run training to ensure all teachers know 

the new system and move the children to 

the correct grading.  

 

Autumn 1 

 

 

Autumn 1 

 

 

INSET day Autumn 2 

 Teachers to use the 

new assessment 

systems effectively.  

 

1c.2 100% of children are assessed 

using the new assessment 

system.  

Moderation meeting where year groups 

can assign Autumn and Spring ARE.  

 

Core Subject Leaders to ensure 

moderation assessment are consistent 

and correct.  

 

Create Maths assessment folder with 

tasks to help teachers make judgements.  

 

Subject Leaders to ensure maths and 

writing objective trackers are ready to be 

used by September 2026.  

 

2 x per term 

 

 

Termly checks 

 

 

 

Summer term 

 

 Parents/carers to 

be informed about 

the new 

assessment system. 

1c.3 100% of parents/carers to know 

and understand their child’s 

assessment data. 

Teachers to use the new language verbally 

during parents evening. 

 

Letter to be shared with parents/carers 

explaining the new assessment system 

gradings with reports.  

Parents evenings 

 

 

DH/ AH- June 

 

 



 2a. All staff to understand and use our relationship policy to support children  

 

Behaviours 

and 

Attitudes 

2a 1. To introduce 
the Empower 
Approach to ensure 
all staff have a clear 
understanding of 
our relationship 
policy 

2a1.  100% of SLT feel confident with 

using the approach and 

supporting others to understand 

it.  

 

100% of staff to feel confident 

with the approach and the 

purpose behind it.  

Principals, science behind the approach, 

how to meet children’s and how to 

facilitate dealing with big behaviours.  

 

Core group: Simon, Anoushka, Rose, 

Christy, Jane?, Parent Governor, Tseti, 

Gemma?- 4 meetings led by Kit 

Messenger to provide training and 

reflective practice. 

Whole school INSET training- tbc. 

Staff meeting and support staff meeting 

training.  

14/10/25, 4/11/25, 

18/11/25, 2/12/25.  

 

2a.2. To ensure all 
staff have a strong 
understanding of 
unmet needs and 
Ordinarily Available 
Provision that can 
be used to support 
children with 
accessing learning 
within the 
classroom.  
 

2a.2 100% of staff to be trained on 

areas of needs (especially 

Autism). 

 

100% of staff implement the 

strategies shared.  

INSET training- unpicking sensory needs, 

understanding the importance of 

belonging and executive functions.  

 

Support staff meetings to discuss children 

who display unmet needs. 

 

 

 

SEND newsletters to share with parents 

OAP. 

 

Learning walks to capture and share good 

practice. 

 

 3/9/25 

 

Staff meetings over the 

year. 

 

Fortnight meetings 

scheduled. 

 

 

Termly- SW 

 

 

Half termly. 

 

 



Regulation stations within and outside of 

classrooms.  

 

Break and lunchtime provision for key 

children  

 

Autumn 1 

 

 

 

 2a. 3 Progress to 
sustain calm 
transitions around 
the school. 
 

2a.2 100% of all staff are proactive in 

monitoring the transitions of 

pupils around the school 

To continue to ensure that transitions and 

overall atmosphere in the school is a 

regular item on SLT, MMT and staff 

meeting agendas so that it is kept as a 

high priority when discussing behaviour in 

the school. 

 

Make sure that visuals in the stairwells 

about flow of traffic are maintained to 

support the movement between floors. 

 

Modelling encouraging children to always 

walk around the school and behave in a 

considerate and calm manner. 

 

SLT to regularly monitor the end of break 

and lunch as part of their on-call 

responsibilities monitoring timings, staff 

ratios, lining up, transitions out to play 

and into school.  Feedback given to MMT 

and also individuals. 

 

Every half term hold a 

discussion in each of the 

team meetings 

 

 

 

 

Half termly checks 

 

 

 

 

Daily 

 

 

 

 

Weekly monitoring during 

on call. 

 

 



 2a. 4 OPAL is 
developed further 
to ensure break and 
lunch times are 
purposeful and 
develop 
relationships 
between peers. 
 

2a. 3 Equipment is introduced into 

the: 1. KS1 playground; 2. Year 

3&4 playground; 3. Year 5&6 

playground, all on a gradual 

basis as the principles of OPAL 

are established and developed. 

 

Play assemblies take place 

fortnightly to introduce 

equipment, how to stay safe and 

to discuss ideas of how to play 

with it. 

 

 

OPAL team to manage the introduction of 

equipment on the playground, working 

with staff who supervise children’s play. 

 

 

 

Head Teacher and/or AH to lead 

assemblies. 

 

Supervisory staff encouraged to ensure 

that incidents are recorded properly. 

Timelines for play 

assemblies and for 

equipment to be 

introduced into each 

playground: 

Including wheels and 

axels, den building, ropes 

and small world play.  

 

 2a 5. The behaviour 
framework is used 
to track and target 
children and 
measure the 
improvement of 
behaviour across 
the school. 
 

2a. 5 100% staff understand the use 

the behaviour framework to 

guide the actions taken to 

support the social emotional 

mental health of pupils in the 

school 

Behaviour framework is embedded in the 
learning mentoring support in school: 
different levels indicate level of support 
and use of professionals and is tracked on 
the learning mentor case proforma.  Staff 
to RAG rate the actions according to each 
level to drive the support given to these 
children. 
 
Relationship support plans are developed 
as a tool for supporting those pupils at 
level 3 and above.   
 
Risk assessments are in place for all those 
pupils at level 4 and are reviewed half 
termly within the inclusion team. 
 
Teachers to engage with the statements 
and action plan for children. 

Updated behaviour 

framework shared every 

half term along with the 

actions for different levels. 

 

 

 



 2a 6. To have in 

place a consistent 

risk assessment 

that adults are 

confident with and 

parents agree to.  

2a. 6 100% of individuals with high 

needs to have individual risk 

assessments in place 

 

 

- Share model risk assessment 

from Local Authority for staff to 

comment on.  

- Refine Risk Assessment for larger 

scale incidence e.g. flight risk, 

aggressive behaviour as a result 

of dysregulation. 

- Teachers and linked adults to 

refine standard risk assessment 

for individual pupils. 

- Risk assessments shared with 

parent/carers and agreed upon. 

- Summary front sheet to support 

all staff. 

- Share with all staff as part of staff 

meeting and support staff 

training.  

- Risk assessments to be reviewed 

termly or in light of large 

incidences.  

09.09.25 

 

 

 

15.10.25 

 

Staff meeting: 21.10.25 

 

 

 

 

Autumn 2 

 

 

Autumn 2 

 

 

 

 

 

Ongoing 

 

 

  



Personal 

Development 

Key Success 

Criteria 

3a. To introduce the Empowerment Approach within the school in order to support children’s understanding of their needs and how they can be met. 

3a. 1 To develop a core team in order to receive training from Kit Messenger and to drive the introduction of the approach across the school. 
3a. 2 To disseminate training to all staff  
3a. 3. To inform other stakeholders (children, parents/carers) about the approach 
3a. 4 To embed some of the language and practices of the approach in everyday practice at school 
 
 
 
 

 Intent  SIP 

priority 

number 

Success Criteria Implementation When? Monitoring / Impact 

Review: January 2026 

Personal 

Development 

3a. 1 To develop a 
core group in order 
to receive training 
from Kit Messenger 
and to drive the 
introduction of the 
approach across 
the school. 
 

3a.1 Core group identified to include 

Head, Deputy, AHT (Pastoral) 

and a range of other staff across 

the school. 

 

Core group receives training on 

the approach. 

 

Core group identified before training 

begins Autumn 2. 

 

 

 

Core group training takes place 

By October 2025. 

 

 

Through Autumn 2. 

 

3a. 2 To 
disseminate 
training to all staff  
 
 

 All staff receive training about 

the approach. 

 

All staff understand the 

approach and its 

implementation, including 

timescales.  

 

 

 

 

 

Introduction to the approach delivered to 

teachers by the core group at the January 

2026 INSET. 

 

Kit Messenger booked to train all staff at 

the April 2026 INSET.  

January 2026 

 

April 2026. 

 

 3a. 3. To inform 
other stakeholders 
(children, 
parents/carers) 
about the approach 
 

 Children are introduced to the 

5Cs and the theory of the 

approach, they develop an 

understanding of how it all 

A programme of assemblies and follow-

up sessions is developed and delivered to 

children across the school. 

 

 

Spring term 2026. 

 

 

 

 

 



works, and begin to use its 

principles. 

 

Parent/carer session to ensure 

that they are aware of the work 

taking place and so that they 

understand what the school is 

working on. 

 

 

 

Parent/carer session booked and 

delivered by Kit Messenger and members 

of the core group. 

 

 

 

By Easter 2026 

 3a. 4 To embed 
some of the 
language and 
practices of the 
approach in 
everyday practice 
at school 
 

 The language of the approach is 

introduced to the school 

community and is modelled by 

staff in everyday practice. 

 

Coaching conversation skills are 

developed and are used when 

working with children. 

Assemblies introduce the language, 

classroom displays are used for reference 

and the adults at school use the language 

regularly and appropriately. 

 

Coaching skills are learned during INSET 

with Kit Messenger and staff begin to use 

these with children in order to resolve 

conflicts. 

Spring term, through to 

Easter. 

 

 

 

Training at the April 2026 

INSET. 

 

 

 Intent  SIP 

priority 

number 

Success Criteria Implementation When? Monitoring / Impact 

Review: January 2026 

 4a To embed the new leadership structure  

Leadership 

and 

Manageme

nt 

4a 1. 
Leadership staff are 
clear about their 
responsibilities  

4a 1a 

 
Review roles and 
responsibilities; job 
descriptions and day to day 
practice to ensure that all 
members of MMT 
(SLT+Phase Leaders) are 
clear about each of these 
roles 

Audit completed, and roles and 
responsibilities mapped out between 
HT/DHT/AHT/Phase Leaders/SENCO/SBM 

October half term January 2026 

Partially completed. Further 

discussions still pending at MMT. 

4a 2. 

All staff are clear 

about roles and 

responsibilities of 

the different layers 

4a 2a Staff show an 
understanding of the 
different roles and 
responsibilities of SMT, and 
there is clarity for all about 

Following audit in 4a 1, roles and 
responsibilities are shared widely 
with all staff. Opportunities for staff 

November INSET January 2026 

Pushed forward to April 2026 to 

follow discussions about 4a 1a 

above. 



of leadership in the 

school 
who to speak to for each 
element of the organisation 
of the school. 

to ask questions about division of 
labour and to show understanding,  

4b To develop middle leaders’ skills and confidence  

4b 1 

To reinterpret the 

meaning of the 

word ‘leadership’ 

so that staff across 

the school 

understand the 

term to include 

them and their 

practice 

4b1a 100% of teachers recognise 
that there is a leadership 
element to every role 
within the school and are 
empowered to believe that 
they hold this 
responsibility.  

- AH to produce a documentation 
on Subject Leadership 
expectation. 

- AH (with support of MMT) to 
refine formats for key documents 
such as action plans, monitoring 
documents and policies.  

- Clear, precise SMART action plans 
to ensure all subject leaders are 
implementing the correct actions 
for each priority. 

- Whole school staff meeting to 
support teachers with monitoring 
procedures and subject 
improvement (Action plans, book 
or planning monitoring, policy 
writing). 

- 1:1 session with AH/ DH to guide 
in subject-specific areas of 
improvement. 

- Subject leaders to share AOB at 
the beginning of each staff 
meeting. 

Summer 2026 January 2026 

Ongoing 

 

4c Recruit new governors to ensure a full governing body. 

4c 1 

The school has a full 
complement of 
governors, as per 
the school’ 
Instrument of 
Government. 

4c 1a 100% of Governor vacancies are 
filled in a timely fashion with the 
appropriate stakeholders 
(parent, LA, staff etc). 

Parent governor elections are held, and 

staff governor elections are held. 

A protocol for appointing co-opted 

governors is agreed and used in order to 

fill co-opted governor posts. 

January 2026 January 2026 

1x staff governor elected 

3x parent/carer governors 

elected 

2x co-opted governors appointed 

2x co-opted governor vacancies 

remain 

 



 5a. To remain full in all year groups, including recruiting a full cohort of 90 children into Reception in September 2026. 

Early Years 5a 1. To create 

strong links with 

local nurseries. 

 

5a.1 Genuine relationship established 
with key local nurseries, with 
opportunities to engage with 
parents of children at those 
nurseries. 

Key nurseries identified. 

 

Visits to nurseries by EYFS lead and Head, 

meeting parents and carers at drop 

off/pick up. Flyers or prospectuses 

distributed. 

 

Parent meetings, in person and virtual 

arranged. 

Visits to take place before 

Christmas 2025 in order to 

engage with parents 

before applications for 

Reception are submitted. 

 

5a 2. To promote 

our curriculum to 

prospective new 

parents/carers. 

 

5a. 2 100% of Subject Leaders write 
two newsletter articles per year 
to add to the newsletter to 
celebrate events or work.  
 
 
100% of subject leaders to 
promote their subject to 
parents/ carers on identified 
display board. 
 

SL to share 2 articles per year and 

populate in the table above.  

 

Newsletter to be shared with all parents 

on the website. Newsletters forwarded to 

key nurseries as part of the links to be 

developed. 

 

SL to change display boards twice per year 

The distribution of the 

newsletter is successfully 

widened to other 

members of the local 

community, beyond the 

current parents and 

carers. 

 

 

  



 


